Workshop #5

Tools and Practices to
Foster Network
Leadership and Network
Mindset
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Use of Technology

1. Closed Captioning is available
Click on the Closed Caption option at the bottom of the page.

1. Use chat, camera and mic as comfortable. Main room sessions
are recorded and available as a resource.
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° Cultivating Network Leadership

and Mindset
Mindsets
what we think
Values . Behaviors
what we believe what we do
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NETWORK WEAVER
PROMISES

e Share generously and ask for support often
e Lead with your lived experience
e Focus on opportunities not obstacles

e Cultivate safe and brave spaces

e Communicate with clarity and kindness

e Welcome difference and working differently
using technology

e Support others to achieve their dreams and
results

e See the humanity in all things and celebrate
life.




Agenda

Welcome - 5

Cultivating Network Leadership and Mindsets - 10
Promises & Obijectives - 10

Review Where We Have Been - 15

Clustering by Interest - 30

Imagine what we might do together - 15

Next Steps and Reflect -5



Objectives

. Reflecting on leading with a network mindset
. Practices or tools that help networked ways
of working

. Use clustering approach to form groups of
iIndividuals with common interests

. Begin imagining what this network of weavers
might do together in the future




Looking Back
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Network Structures
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Coalitions and Multi-Hub Networks Movements and Systems
Alliances Shifting Networks

(Network of Networks)



Network Values

safe_spaces

multiple_priorities
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Organizational Network Context

Network —
Position, authority Role, behavior

L ead erS h I p Few leaders Everyone a leader
Leader broadcasts Leader engages
Provide services Support self-organizing
Exercising power Sharing power
Planned Emergent
Hierarchical Relational
Centralized Decision Transparency & Process
Making

Individual Claim or Blame  Group
Reflection/Learning



Network Roles

What type of nhetwork weaver are you?




Connector/Catalyst Network

Connects people, maps Supporter/Guardian

networks, builds trust; Helps put in place all systems
Gets network building started, needed for networks:

noticing who is missing and communications, training,
bridges ‘ support, resources
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Self-organised Network Facilitator
Project Co-ordinator |  elps convene people to
C learn, share resources and

& Coach insights, model processes

Helps co-ordinate that will foster a resilent
self-organised projects network

Action,
Relationship
Building

& Learning




A. Training &
Support

C. Pooled
Resources

Network
Supports



Self-Organizing

Q&A session using Open Space Technology hybrid 06.05.21

What is the conversation you want to have with other weavers today?
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7. Introducing A to B and offering transitional collaboration support to help
A & B get off to a good start

Closing
Triangles

&
Twosies

6. Introducing A to B on Zoom and following up to nurture
the connection

Takes time

5. Introducing A to B and being present on a Zoom call

4. Introducing Ato Bin an email with
more background and an ask

Fosters trust

3. Connecting Ato Bvia chat and

Deepens relationship
Identifying shared interest

2. Suggesting A talk to B an
Telling B to look for A




Sharing Skills and Interests

nformal
Host
nterest
Groups
(or Tea
Times)

Lead or plan
an activity
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Network Collaborative Tools
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Network Challenges

To use Diagnostic Tools to Assess
Health, Leadership, Support

Systems, Engagement:

“

Assess network health

Model Network Mindset/

Create Network Culture
Share Skills & Promote
Leadership of Others

Build Engagement &

Strengthen Core and the
Periphery
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A. Purpose/Culture
Is there a unifying purpose?
Who is in the network?
How strong is your network culture?
How strong are trust relationships?

Do you encourage risk taking and learn
from action?

C. Engagement
Is there a ladder of engagement?

Does your communication ecosystem
support engagement?

How do people in the network find and
talk to each other?

How do people receive and share
information?

Your Network

B. Leadership

How do you create and support
leadership opportunities?

How are decisions made?

What is your governance structure?
What roles are filled or need filling?
How accessible is leadership?

D. Action & Learning
Is there self-organizing happening?
Are people encouraged to take risks?
How do people learn from action?
What tools do people use to organize?

What resources do you have/need to
support action?




Breakout Groups

In your group, choose 1 or 2 gquestions
to use In reflecting on your network

Note: In the last 2-3 min, determine if there is a next meeting of your group, share
contact info and identify a person to organize the next meeting.



What are you noticing regarding:

Engagement?

Sometimes going
virtual has become
less representative -

The social media
make use of the

social media that Wr? mlth L2 e
people are actually ClnlnEts argnt as
using can help (if ~ €asytouseina

not blocked by IT ~ traditional
etc). organization.

How do you invite
people to the network

-- in order to create Awareness there
the culture is a network and
'permission’' to join

With large group how
make it more focused,
realistic to work with to
move from
communications to
network

People feel that just
by informing people of
something you have
engaged them. Its
more than that.

Social media
algorithms sometimes
decrease engagement

Sometimes
we'’re a
group and
not a
network

Trust or the
lack of trust

Template by Training for Change



http://www.trainingforchange.org

/
Opportunity
What action (that you are
willing to do) would make the
most difference in the next 6
\ months?
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Invitations

Who else do we need at the
next meeting?
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Gifts

What talents, skills and

/

assets do we bring?
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Small Acts

What experiments can we
do to explore this

opportunity?
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Imagining what we might
we do together?



Upcoming Sessions

17 June, 17:00 - 18:00
Open Space - Q & A

1 July, 17:00 - 18:00

Tools for Clarifying Network Purpose and Refining
your Network Strategy

15 July, 16:30 - 18:30
Coaching peer groups celebration and evaluation



Session Feedback

OBJECTIVES:
1. Reflecting on leading with a network

mindset

2. Practices or tools that help networked ways
of working

3. Use clustering approach to form groups of
Individuals with common interests

4. Begin imagining what this network of
weavers might do together in the future



