Workshop #3
Acknowledgements

Turn off your camera and enjoy the
patterns in this 2 min video



https://www.youtube.com/watch?v=iRNqhi2ka9k

NETWORK WEAVER
PROMISES

e Share generously and ask for support often

e Lead with your lived experience

e Focus on opportunities not obstacles

e Cultivate safe and brave spaces

e Communicate with clarity and kindness

e Welcome difference and working differently
using technology

e Support others to achieve their dreams and
results

e See the humanity in all things and celebrate
life.




Patterns




How we’ll be using the technology

Closed Caption

Live Closed Captioning is available!
Click on the Closed Caption option at the bottom of the page.

Network facilitation roles for today
This session is being recorded and in group space within a week.
Zoom video and audio options.

Chat option.



Workshop #3

Tools and Practices to
Catalyze Self-Organized
Projects and Initiatives

Q is led by the Health Foundation
and supported by partners across
the UK and Ireland

( ! o Health
Foundation




Objectives

1.Understand self-organizing as a key network
dynamic

2.Describe the value of self-organized groups

3.Understanding clustering to form and catalyze

small groups
4.Recognize the kinds of supports the Q network

needs to foster self-organizing




Agenda

Opening

Community show and tell
Chat check-insand 1 on 1
Self-organizing & Covid
Tools for self-organizing
Small group discussions
Closing



Q

Network Weaving Learning Series — workshops
\

Workshop 1 \Wnrlishﬂp 2 Workshop 3 Workshop 4 Workshop 5

What network weaving ideas have explored with others?
What tools have you experimented with?
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Chat chetk-in and one-on-ones




MUTUAL AID: SELF ORGANIZING AS POLITICAL LOVE

lllustration: Ariel Aberg-
Riger/Bloomberg




Pod Mapping: Self Organizing Care
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Post in Chat

Share 1 example of self-
organizing in your community or
work this past year



Purpose:

to illustrate how a network
weaver notices and takes
actions to influence self-
organizing

Network
Story
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Tool for
Noticing
and

Acting

CDE - “a story of us”

Containers

(C)

Differences
Within (D)

Exchanges
Among (E)

Our PLANNED
learning series

Content Blocks

Types of sessions

Participants

Online

Large groups
Small groups

Use of Zoom chat
Groupspace

Other SIGS




Tool for
Noticing
and

Acting

CDE - “a story of us”

Containers Differences Exchanges

(C) Within (D) Among (E)

The S/O Types of sessions | Small group -
learning lightly facilitated
sessions (we | Attractor conversational
know about.

Hal) Participants Large group -

Use of technology
features

tightly facilitated
consultation

Large group -
training- oriented




Breakout Group: Storytelling Pairs

Tell your partner a story of self organizing
you have been a part of in your work, family
or community.

Where was it held (C)? What changes were
needed (D)? What did you offer to each
other (E)?



Closing Q

1. Understand self-organizing Upcoming Block 3 Sessions:

as a key network dynamic 9 March, 17:00 - Open Space
2. Describe the value of self-

organized groups

3. Understanding clustering L
to form and catalyze small
groups
4. Recognize the kinds of g B W=

supports the Q network
needs to foster self-
organizing



Closing

Q

23 March, 17:00

Deeper learning on network
mapping

Pre-work:

Chapter 4 on Analysing and Visualizing
your Network. Reflect on and complete
at least 1 tool from the 12 tools in
Chapter 4.

22 April, 16:30

Leadership Coaching in peer
groups
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Additional collaboration: Community Resources and Sessions Q

A follow up tea time session on ‘Introducing Network Weaving and
onboarding’ — 16.00-17.00, Friday 19 March

https://usO02web.zoom.us/meeting/registertZEpdOmggTMjGNBR4Xyyl 9xxMM1
6-G7ivHL

A follow up session on ‘Building ICS-wide networks’ — 16.00-17.00,
Thursday 25 March
https://us02web.zoom.us/meeting/reqgister/tZYvdOCrrzOsH9btTUfzg8kmNecO0V
Q5bfCK

Is there a topic you'd like a future tea-time meet-up on? Are you willing to support
self-organizing, please contact Matthew Matthew.Mezey@health.org.uk



https://us02web.zoom.us/meeting/register/tZEpdOmgqTMjGNBR4Xyy1_9xxMM16-G7ivHL
https://us02web.zoom.us/meeting/register/tZYvdOCrrz0sH9btTUfzg8kmNec00VQ5bfCK
mailto:Matthew.Mezey@health.org.uk

Self- Organizing Film Fest
(add to my Groupspace post)

Traffic in Mumbai - 30 sec
https://www.youtube.com/watch?v=819T3DR0Ow5s

Antwerp Train Station Flash mob - 4 min
https://www.youtube.com/watch?v=7EYAUazL |19k

Starling Murmuration and the experience to 2 young women (original raw audio) - 4 min
https://www.youtube.com/watch?v=KxfvseECDcs

Basketball court and community and network engagement -Philippines 6 min
https://www.youtube.com/watch?v=DeZhpc8-zfQ



https://www.youtube.com/watch?v=8I9T3DR0w5s
https://www.youtube.com/watch?v=7EYAUazLI9k
https://www.youtube.com/watch?v=KxfvseECDcs
https://www.youtube.com/watch?v=DeZhpc8-zfQ

