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What is Ql coaching?

Hosted by the Q Community Coaching Improvement Special Interest Group

Summary of the session

We began with a short activity in breakout rooms asking attendees "what does QI coaching mean to
you?” — appreciating we all come with different insights, experiences and approaches and often the
greatest learning in Q comes from a short discussion with someone you just met.

Summary of the breakout discussions from a couple of the rooms

We discussed the distinction between mentoring and coaching.
Encouraging innovation and ideas, creating a creative environment and
offering support. We also discussed the constraints around time,
balancing priorities and cultural change.

We are interested in establishing the difference between QI Coaching and
general coaching, is the coachee in a different place/circumstances which
dictates what is used. How can we use QI Coaching to support Ql in a
system space. We think Advising, signposting and mentoring/teaching is
for people that do not have QI knowledge/experience. We are keen to
help staff that are already QI trained to build confidence and experience
and think this is where QI Coaching fits but how can we do this?

Following the breakout rooms, the conveners shared a few examples and models for QI coaching,
building on the conversations in the breakout rooms. The slides are available via the SIG, with a few
shown below.

How a QI coach may fit into an organisation

People doing improvementwork
= Anyone who is trying to improve
their service
« Often only basic QI knowledge
- Typically need guidance to apply QI
approaches effectively
- Often 're-inventing the wheel'

Quality Coach
- Frontiine staffwho have been
trained in how to coach and support
teams through QI work
- Firstline of improvement support
+ Championing improvement ata
local level

Central Improvement team
- Experts in improvement science
+  Usually limited resource
- Focus depends on strategic
approach — typically includes:
» Teaching QI
> Leading/Facilitating projects
> Improvement coaching
» Data analysis

Conveners: Sophia Mody, Kerry Blewitt and Sid Beech


https://q.health.org.uk/community/groups/coaching-improvement/
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* | Mentoring vs Coaching

Mentoring Coaching
Ongoing relationship. May be over many Shorter duration, may be for the life of
years and projects. the project

More informal and meetings can take place Generally more structured and meetings
as and when. scheduled in on a regular basis

A senior experienced person. Not necessarily senior or experienced in
service area

A technical / professional expert. Expert at coaching

Has good networks and contacts Relationships of equals

© Quality Coach Design Group, with permission

Main discussion

Following the presentation, we used MURAL for the main activity. The MURAL can be accessed here

This activity asked attendees to consider:

a) What enables QI Coaching?
b) What hinders it?
c) What can you do to shift the dial where you work?

An example of the discussion for one of the breakout rooms (Group 4) is shown below. The factors
enabling Ql coaching are shown on the left and those hindering QI coaching are on the right.

croup4 & Until 1.55 pm

What factors will ENABLE the establishment of Quality What factors will HINDER the establishment of Quality

Coaches in your organisation? celebrating Coaches in your organisation?
progress
a plan over confidence ap“;"‘j;;s o and laekiof
periods of 1o take first peers and form SHECE B lack of
time steps D curiosit DSy
P g e y priorities by
different
oy i
clear wiliogness LG =
expectations/ Training and o)
working education in : Time for staff time pressure
Syrecement o Permission to complete so:::‘" 3
methodolgy e toact their b
and coaching 3 g
projects. across the line
amdoelto  shared vision Inadilty to commit
W th S 8:;} vu;sm Being risk \ith either the
Ciear averse coach or canches
eg grow improvement priorities due to competing
pressures
—
i poor
selection of s
- = e resource
Ql given a willingness to adopters.
& Allow tme
: test and
higher sl for the
priority in approaches to ‘:""’“
trust it by all parties bl
Senior leaders Nt asough
requesting project RTINS
o completion really s
Priorities. auickiywnich organisation
means you can't do 2
Leadership thisin a QI way and
support support staff well.

capability

coaching in the trust

People wa
Cutlure of not
understanding
Clear QI National
staffing drivers eg
structure NHS
IMPACT

problem first
before looking
for solutiojns

Following the activity, we closed the session using the 15% solutions structure — asking each
attendee what they could begin to do in response to the insights from the session.
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https://app.mural.co/t/qualitycoachdesigngroup1416/m/qualitycoachdesigngroup1416/1707920969934/8008c83520e848344ca637a562eeb466427918de?sender=u118c50190b3a29c3529b7641
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FAQs and discussion points raised in the chat

A few questions were raised in the chat — our answers can be found below.

1.

Question: [is] this is an opportunity to learn / develop group coaching?

Answer: The sessions was not an opportunity to learn about group coaching — it was more
high-level focusing on the differences and similarities of coaching vs mentoring and Ql
coaching vs coaching development.

However, the Coaching Improvement SIG will be hosting an opportunity to practice and
experience group coaching via “coaching circles” in the near future. This will begin as a small
pilot in Summer 2024. Please join the SIG and keep an eye out for this opportunity soon!

Question: We would like to use and undertake QI Coaching Development Programme and
link up with each other from our different boards to peer support each other in this roll out
and exploration of developing coaches.

Answer: The Quality Coach Development Programme (see the resource here for more info)

will be a topic for a future workshop, given the interest from our community. It is likely that
we will form a community of practice in the near future for people/organisations who are
running this programme, as a means of providing peer support.

Question: when is the next session?
Answer: Weds 17" April 12.00 - 1.30 pm, the topic is Selling the benefits of QI coaching to
leaders

Question: How can we use QI Coaching to support Ql in a system space?

Answer: It's a really interesting question. It's very likely that we will discuss this in the
proposed community of practice for faculties teaching Ql coaching (mentioned above).
However, for now please speak to the national Train-the-Trainer team at gi@nhselect.org.uk

for the Quality Coach Development Programme and/or join the project working on systems

improvement training.

Thanks to those that attended and thank you to Joriam from Q for helping to run the session
and Maria from Q for promoting it across various platforms.
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https://q.health.org.uk/resource/quality-coach-development-programme/
mailto:qi@nhselect.org.uk
https://q.health.org.uk/idea/2024/systems-improvement-practitioner-programme/
https://q.health.org.uk/idea/2024/systems-improvement-practitioner-programme/

