
What factors will ENABLE the establishment of Quality

Coaches in your organisation?

What factors will HINDER the establishment of Quality

Coaches in your organisation?

COO is not

supportive

of protected

time for QI 

The MD has

said she will

provide

support with

obstacles

Womens & Childrens

division lead is a big

QI champion and has

agreed to test the

role in her division

with 2 coaches per

directorate (cohort 1)

We have a skilled

QI team to

provide support

and CPD for

coaches
QI networks

already exist in

the trust, which

will help with

introducing the

role

A programme has

been written

nationally to upskill

coaches - we won't

need to create

something from

scratch

A neighbouring trust

has suggested we

could co-deliver a QI

coaching

programme to

support with demand

on our resources

The Head of

QI is leaving

and this was

"their project"

Job planning

happens very

separately to

QI team

The QI team have

limited capacity to

deliver the prog

or provide

ongoing support

to coaches

NHS Impact

suggests

coaching QI is

key and so we

can use this as

leverage

QI work is

often not

aligned to key

strategic

priorities

We have a high

turnover of staff -

many QSIR

practitioners get

promoted and/or

leave in 12 months
A draft role

description

exists which

we can tailor

ACTION: MD to

meet with COO and

Head of QI to agree

a way forward with

protected time for

QI - perhaps

starting small

ACTION: Work

with W&C Division

Lead to identify

the 10 people

who could join

cohort 1

ACTION: finalise a

role description for

Quality Coach in

our Trust, including

procted time,

expectations and

pre-requisites

ACTION: Draft

short presentation

on NHS Impact for

the board with a

slide on Quality

Coach

ACTION: Challenge

ourselves "what can we

let go of?" to ensure we

commit to this prog.?

WHo can be the new

lead with the Head of

QI leaving?

Some

managers

just don't

get QI

ACTION: explore

how can we

convey the

benefits of QI and

QI coaching?

We don't have

a formalised

strategy for QI

capability

development

ACTION: Discuss

this in our next

team away day

and see if we can

agree something

Example

What factors will ENABLE the establishment of Quality

Coaches in your organisation?

What factors will HINDER the establishment of Quality

Coaches in your organisation?

Until 1.55 pm

Sometimes

clinicians deliver QI

programs such as

GIRFT in their area,.

so are QI coaching

but not recording it

Add to job plans

so managers

who are QI

coach trained

can find time to

do it

Hard to ensure

the spread of QI

across the

organisation to

eg. other wards

with similar issues

Time

Better

understanding

of what

coaching is -

training

lack of linking

trained QI

coaches with

staff willing to

undertake QI
Conflicting

Priorities -

Chicken

and Egg

Awareness of

projects

happening in

the

organisation

Support from

Line Managers

and Senior staff

to give staff

confidence to

undertake work

Chance to

practice

coaching

Staff consider

QI to be too

much

paperwork

Where does

small change to

make

improvements in

your area

become QI...?

Staff not raising

areas for

improvement as it

will become a CIP

and the team will be

measured against

delivering it

Small

improvements

being badged as

QI but if it fails

then turns people

away from QIDefining change as

"pebble, rocks or

boulders" so  the pebbles

can be easily shared and

feel accessible to staff,

but only the boulders are

required to go through

full QI process

Badging QI as cost

improvement loses

staff enthusiasm as

they are patient-

experience

orientated

Group 1

What factors will ENABLE the establishment of Quality

Coaches in your organisation?

What factors will HINDER the establishment of Quality

Coaches in your organisation?

Until 1.55 pm

Senior leaders

who give

permission for

people to spend

time coaching QI

👍 1

When there is no

mechanism to

match QI project

teams with a

Quality Coach

Support

from Exec

Team

Clarity about

what QI

projects are

supported by

QI

Time - we hear

every day that

people just

don't have

time.

Clarity about

the QI role -

maybe a

specification

👍 1

Access to

Quality

Coach

training

👍 1

Agreed roles - official

roles as in a QI team

but also un-official/

additional

responsibility type

roles e.g. champions/

coaches

Access to

Quality

Coach

supervision

When the time

allowed is limited

and ring-fenced,

so that it restricts

the Quality

Coaches practice

When there is

more active

QI work than

coaches to

support

Go to the team who

are looking to

improve, be flexible

and work with

people in bitesize

chunks over time

Group 2

What factors will ENABLE the establishment of Quality

Coaches in your organisation?

What factors will HINDER the establishment of Quality

Coaches in your organisation?

Until 1.55 pm

Trickle down from very

Senior Leadership

through management

structures to visibly

endorse and put

support in place to

enable QI Coaching

mechanism/framework

Ambiguity

between coaching,

mentoring,

advising, leads

and their

expectations

Allocated

time!

Lack of

established

pathwaysfor

coaches, mentors

and mentees

lack of

opportunity to

build

confidence to

practice

Rushed

training

Active

engagement

from QI team

in small local

QI projects

I have no mic!! We have

a QI team but they are

nor aware/very active in

supporting the small QI

projects in out trust.

Having this support

would definitely

increase interest in QI

QI Coaching

Development

Programme 

Formal expectation for QI

trained staff at QI

leadership level to then

be trained and supported

to be coaches as they

are purely trained in QI

tools/methodology at

present. 

Assuming people

know how to

coach others

after short

periods of

training

Challenges

associated with

expecting senior

staff to have a

role within a role 

time/

resources

to train the

coaches 
Peer group from

this SIG to

support each

other is roll out

of the Coaching

programme

Group 3
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What factors will HINDER the establishment of Quality

Coaches in your organisation?

Until 1.55 pm

Training and

education in

QI

methodolgy

and coaching

Time for staff

to complete

their

projects.

QI given a

higher

priority in

trust

Senior leaders

requesting project

completion really

quickly which

means you can't do

this in a QI way and

support staff well.

poor

selection of

early

adopters

Recognition by

senior leadership

team that QI

specific coaches

are needed.

Different to general

coaching

Clear QI

staffing

structure

confidence

to take first

steps

Leadership

supportMore QI

capability

in the trust

clear

expectations form

peers and form

people we are

making the offer

to

Lack of

resource

a mdoel to

work with

eg grow

Developing

coaches for

QI - 3 on a

course at

themoment

Permission

to act

Conflicting

Priorities

inability to commit

with either the

coach or coachee

due to competing

pressures

Differing

priorities by

different

layers of the

organisation

National

drivers eg

NHS

IMPACT

lack of

hope

willingness to

test and

review

approaches to

it by all parties

Time 

Not enough

QI knowledge

in

organisation

a plan over

periods of

time

lack of

curiosity

Being risk

averse

People wanting to

get project done

quickly and not use

QI methods and

understand

importance of

coaching

shared vision

about

improvement 

time pressure

to get

something/

anything

across the line

Allow time

for the

culture

change

Clear

priorities

Cutlure of not

understanding

problem first

before looking

for solutiojns

clear

expectations/

working

agreeement

willingness

to fail

celebrating

progress

and

success

appreciative

enquiry

Group 4
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What factors will HINDER the establishment of Quality
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Until 1.55 pm

Funding for

the QI

coaching

roles

Lack of QI

culture

Board

approval

and

support

QI training

programme

Visibility

and

Reputation

of Qi

Desire for

financial

results

Buying

from the

Top

leadership

Constant

rushing

and Hurry

up culture

Not taking

time to

understand

the problem

Fear of

making

mistakes

Permission to

make changes,

tolerance to

make mistakes

and learn

Clinical and 

operational

pressure -

no time!

QI 'champions'

established

within

directorates/

services/teams

Desire for

results

Group 5

What factors will ENABLE the establishment of Quality

Coaches in your organisation?

What factors will HINDER the establishment of Quality

Coaches in your organisation?

Until 1.55 pm

Type your paragraph...

Building

Capacity

with in the

organisation

Capability

across the

organisation

Group 6

What factors will ENABLE the establishment of Quality

Coaches in your organisation?

What factors will HINDER the establishment of Quality

Coaches in your organisation?

Until 1.55 pm

Encouraging

creative

thinking in a

team or

organisation

People

feeling that

change is

being done to

them

We do

have a 

QI coaches

are known to

staff in the

organisaiton

Training

linked to QI

coaching

Staff know

how to

access at

QI coach

perceived

lack of time

for QI

People

working

remoting -

hard to

access help

Staff

having time

to act as a

QI coach

We do have

coaches and

a structure

for coaching

Leaders of

clinical areas

are supportive

of QI and give

their staff time

Allowing

staff to test

change

ideas

Leaders who

encourage

staff to try QI

Micro

management

of staff

QI

celebration

events

Group 7
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group

 of peers who

are keen to

make

improvements 

capacity to

stop

operational

work 

link to our

transformation

team

Dedicated

Resource
once trained

asked to be a

coach for

next year

programme

Capacity

and

protected

time

expectation

to make

changes

without the

governance

refresher

training  to

look at coach

approach 

QI capacity

- we are

still

developing

Lack of senior

management

buy in

Group 8


