Part 2. Improving Your Relationship Network
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Twosies Checklist

1. Bring two people together whom you have identified as having something in common.
2. Facilitate a discussion about the interest area they have in common.

3. Encourage them to do some joint research: identify groups in other parts of the
country/world who have had related successful projects; perhaps call up some of the
groups to find additional information.

4. Encourage them to figure out who will do what and where and when they might meet to
work on the project next.

5. Check back in with at least one person in the twosome a week later to see how things
are progressing. If he or she has not done anything, get the individual to talk about why
nothing happened in a non-judgmental way. If you get a sense of some difficulties, ask the
person to talk about them and brainstorm how he or she might handle them.

6. If some research has been done, get together with the twosie again and explore whether
they might want to move to the next stage. Can they think of others who might want to
help design and/or implement the project? Help them plan a meeting with the group.
Share the project management worksheet.
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