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Welcome!
Quality Improvement in Care Homes 
Special Interest Group 

Monday 14 October 2024
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Agenda
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Introductions and background 

A case study: Structured Quality Improvement in care homes in south London

Reflections: how do we want to use this group?

Who’s in the room? What’s our experience and interest regarding quality improvement and care 
homes? 

Date of next meeting 
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Introductions and background  



What is Quality Improvement?
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“It involves a systematic and coordinated 
approach to solving a problem using 
specific methods and tools with the aim of 
bringing about a measurable improvement”

The Health Foundation, 2021
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Who’s in the room?  

In your breakout room, please share:

Your name 
Your role – do you work in/for/with care homes? 
What has brought you here today? 
What’s your experience of structured QI in care homes? 



Delivering structured QI projects in 
Care Homes in South London 
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South London Care Home Pioneer Leadership programme
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The programme runs over a nine-month period 

and includes:

i) four full-day, in-person workshops exploring 
Managing Self, Managing Others, Managing 

Change and Service Improvement.

ii) nine Action Learning sessions

iii) a Quality Improvement (QI) element – HIN 

provides a training workshop on quality 

improvement, and then supports Pioneers to 

undertake a small quality improvement project 

in their Home and to write up a poster 

summarising the change

iv) in-person Celebration Day



A chronology…
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Year/Cohort Approach

Pre-2022 • Online QI workshop, delivered toward the end of the Pioneer programme

2022 – Pioneer Cohort 4 • In person, one-day Quality Improvement workshop
• Three Action Learning Sets focusing on the Quality Improvement project
• Mentor support 
• QI Poster template and guidance

2023 – Pioneer Cohort 5 • In person, one-day Quality Improvement workshop – revised content
• Three Action Learning Sets focusing on the Quality Improvement project
• Mentors introduced to Pioneers at QI workshop 
• Introduced a newly update poster template and guidance

2024 – Pioneer Cohort 6 • In person, one-day Quality Improvement workshop
• Face-to-face group sessions to discuss projects at regular intervals 
• No mentors 
• Poster template and guidance described from beginning 
• Project topics focused on Enhanced Health in Care Homes Framework

We have been on our own PDSA journey!!



Agenda for the Quality Improvement workshop
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Agenda

Welcome
     Introductions and outline of the day
     Aims and objectives 

Introduction to Quality Improvement

Step One – Identifying your problem

Step Two – Understanding your problem

Step Three – Developing solutions for your problem

Step Four – Implementing your solution, measuring it and adapting it

Step Five – Reflections and Conclusion

Next steps and Close

Date: Tuesday 16th July Time: 10:00 – 15:30



Timeline for your Quality Improvement project
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Dates Item

Tuesday 3 September 2024 Quality Improvement project - group session

Thursday 31 October 2024 Quality Improvement  project – group session 

Throughout November and 
December 2024

Touchpoints with HIN Team

Tuesday 21 January 2025 Quality Improvement project – group session 

Wednesday 5 February 2025 Final poster submissions

Wednesday 19 February 2025 Poster sent to printers

Wednesday 5 March 2025 Posters launched at Celebration event
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Examples of quality improvement projects in south 
London’s care homes
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Project titles 

Increasing resident activities to support wellbeing

Managing deterioration 

Introducing digital record keeping 

Increasing psychological safety in the workplace

Improving accuracy of documentation

Improving medicine administration safety

Focus on Teamwork and communication 

Improving documentation to support end of life care 

Improving induction processes 

Improving staff supervision

Supporting residents to make healthy food and drink choices



What we have learnt along the way…

• Start small, manage expectations

• Provide support with the methodology

• Enthusiasm and appetite for improvement is great

• Sense of achievement and pride is rewarding for all!
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Any questions?
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Planning for future sessions  

What are you curious about?
What do you want to know more about?
What can we do in this group that we can’t do alone?
What should be our focus for subsequent meetings?



@HINSouthLondon healthinnovationnetwork.com

Thank you for coming 

Please spread the word to others who 
might wish to join us
andrea.carter@nhs.net
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