
Opportunity Process 

	
  
	
  
	
  

1. Have	
  people	
  put	
  their	
  answer	
  to	
  the	
  question	
  “What	
  action	
  (that	
  you	
  are	
  willing	
  to	
  do)	
  
would	
  make	
  the	
  most	
  difference	
  in	
  the	
  next	
  year?”	
  along	
  with	
  their	
  name	
  on	
  a	
  post-­‐it.	
  
Have	
  someone	
  sort	
  into	
  Interest	
  Groups	
  of	
  3-­‐10	
  people.	
  

2. In	
  each	
  small	
  group,	
  have	
  each	
  group	
  share	
  what	
  they	
  wrote	
  on	
  their	
  post-­‐its	
  and	
  why	
  
they	
  selected	
  that	
  action.	
  What	
  overlap	
  to	
  people	
  see?	
  

3. Generate	
  ideas	
  for	
  small	
  projects/small	
  acts	
  that	
  could	
  help	
  the	
  group	
  explore	
  that	
  
opportunity.	
  	
  Each	
  act	
  needs	
  a	
  champion.	
  	
  

4. Identify	
  the	
  skills	
  and	
  resources	
  that	
  the	
  project	
  team	
  already	
  has	
  to	
  accomplish	
  that	
  
act.	
  

5. Figure	
  out	
  who	
  and	
  what	
  else	
  they	
  need	
  to	
  make	
  the	
  project	
  successful	
  and	
  then	
  invite	
  
those	
  individuals	
  to	
  join	
  their	
  project.	
  	
  

6. How	
  will	
  the	
  project	
  move	
  forward?	
  Select	
  a	
  coordinator	
  or	
  co-­‐coordinators.	
  Use	
  a	
  
project	
  management	
  worksheet	
  so	
  all	
  involved	
  know	
  what	
  they	
  are	
  to	
  do	
  and	
  when	
  
they	
  will	
  meet	
  next.	
  

7. Share	
  what	
  you	
  learn	
  and	
  do	
  with	
  the	
  rest	
  of	
  the	
  network.	
  


