Large scale change needed in the NHS
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Figure 2.1, The meaning of quality. (Juran’s Quality
Hanbbook)’
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A lot of NHS's
management focus,
including Ql, is here.

A lot of Toyota's
management focus,
including Cl, is here.

Key: Ql - Quality Improvement including The
Modd for Improvement and PDSA

Key: Cl - Continuous Improvement induding
Process Management and PDCA

Mote: This diagram is from Toyota Kata By Mike Rother, published by McGraw Hill, 2010. Figure 3-3 on page 39. Adapted by Dr Tom Rose, November 2020.

More effort must be made in
managing compliance
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Task 2 process. It desaribes the sequence
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Process Mapping and Process
Modelling are not the same thing!

This can only be achieved through
Service design and process management

A re-focus of QI activity from little Q to big Q is required

Tom Rose, May 2022
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