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BUREAUCRACY
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Setup

The only equipment needed for the activity 1s masking tape or other
appropriate material to mark spots on the floor. Enough open floo;
space to accommodate two parallel columns of between 10 and 14 par-
ticipants, standing about 18 inches apart, 1s also a necessity. Dia-
gram 5.1 depicts the layout as it would appear from above.

Although squares would be ideal to identify where participants
should stand, single hash marks will do. About an hour should be set
aside for the activity and debrief afterward.

Instructions

The facilitator introduces the activity with only a few sentences,
suggesting that it is an opportunity for group problem solving and it
qffer§ special insight into the problems inherent in hierarchical orga-
nizations. The facilitator asks participants to proceed to the grid of
Squares or hash marks set up on the floor and for each participant to
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facing person at a time.
« Only one participant can be standing on a square at a time.

o Although participants can talk with each thcr treely to solve
their common problem, they may notatany time stray frf)m their
assigned positions; there are only two exceptions to t.h{s rule—
first, trial, error, and reset is allowed, and second, participants at
the end of a column may rotate to the front at the will of the
subgroup.

* Roughly half an hour is assigned the activity, although the
facilitator may allow more time if the group is close to solving
the problem.

* Participants are not to use paper and pencil, pennies, or other

objects to simulate the problem; the only objects available to
them are their bodies and minds.
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Exercises on Managing Conflict

. ontrary; such~ reactions offer muF:h to discuss in the debrief fo
r “nple what it feels like to be out of the loop on a matter that af%ectz
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. In this exercise, the facilitator has to stick to his or her guns

arding the rules, not only those that distinguish legal from illegal
qoves but also those that apply to total group behavior, particularly
4c mandate that everyonc remain 1n place on the grid throughout the
civity. The learning from the exercise depends on tight compliance
with the rules.

strategic Considerations

Burcaucracy is best done after a group has engaged 1in team building
and has met some success in working collaboratively on its main task.
Because the activity is structured to allow only a few to be at the center
of decision making, many participants feel extraneous to the problem
solving at hand and unclear about how to help their colleagues. It is
important, therefore, for a group to establish beforehand a sqlid
foundation of positive working relationships. For some, the exercises
can be quite sobering about the true extent of co}labora}uon c‘éllr}d
teamwork in their organization. It makes sense that 1t be SItuat(:f in
the middle of a set of interventions, nOt at the start or at the end.
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